‘ October November Dy January February March April May June
ID | Task Name duratiol Start Finish Oct Nov Dec Jan Feb Mar Apr May Jun

1 | SAFIRE Array Prototyping 166d 10/1/01 6/18/02 v

2 Concept review 10d 10/1/01 10/12/01

3 Mechanical Array Protot 47d 10/15/01 12/20/01

4 Mech. Prototype Drav 15d 10/15/01 11/2/01

5 Circuit boards proto. ¢ 15d 10/15/01 11/2/01

6 Prototype parts delive 1d 11/28/01 11/28/01

7 Mechanical Prototype 10d 11/29/01 12/12/01

8 Mechanical Prototype 1d 12/20/01 12/20/01

9 PUD Element Prototypin 51d 10/15/01 1/3/02 ‘*

10 PUD Mask design 20d  10/15/01 11/9/01 10015 L11/9 :

1 Wafer Procurement [ 10/15/01 11/27/01 10/15 1‘1/27

12 Mask Fabrication 10d 11/12/01 11/27/01 1112 1:1/27

13 PUD mechanical fabr 20d 11/28/01 1/2/02 11/28 : 12

14 PUD mechanicals yie 1d 1/3/02 1/3/02

15 Bilayer Development 30d 10/15/01 11/27/01

16 Bilayer Fabrication ru 20d 10/15/01 11/9/01

17 Bilayer testing runs 15d 10/22/01 11/9/01

18 Detector recipe select 5d 11/19/01 11/27/01

19 Testing Preparation 40d 10/15/01 12/11/01

20 Prepare Purple Dewa 20d 10/15/01 11/9/01

21 Commission Purple C 20d 11/12/01 12/11/01

22 Test FIBRE PUD 5d 11/28/01 12/4/01

23 Purple Dewar Ready 1d 12/5/01 12/5/01

24 PUD Array Prototype 37d 1/4/02 3/14/02

25 Disassemble Mech. F 5d 1/4/02 1/10/02

26 Fold PUD mechanical 25d 1/11/02 3/5/02

27 Final drawings (revisit 5d 1/14/02 1/18/02

28 PUD mechanical prot 1d 3/6/02 3/6/02

29 Final parts delivered 1d 3/14/02 3/14/02 4

30 SPIFI Array 61d 1/4/02 4/17/02 !

31 PUD Electrical fabrice 40d 1/4/02 3/19/02 4 319

32 PUD Aliveness tests 30d 2/20/02 4/2/02 ’_‘ 2/20))]

33 Fold SPIFI PUDs; sta  20d 3/20/02 4/16/02 4116

34 SPIFI Array Assemble 1d 4/17/02 4/17/02

35 SPIFI Array Testing 44d 4/18/02 6/18/02

36 Dewar Rewired for ar 20d 4/18/02 5/15/02 418 5/15

37 Array aliveness test 10d 5/16/02 5/29/02 51 5‘ /29

38 SPIFI Array Acceptan 1d 6/3/02 6/3/02 3 %

39 SPIFI Array Delivery 1d 6/18/02 6/18/02 6/18

40 Prototyping Complete od 6/18/02 6/18/02 /f 6/18
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